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Supervised generation means the human is 
present, engaged, and making decisions.

We fetishize the framework, the library, the managed 
service, because it lets us avoid the harder work of 

understanding the problem.

And now, ironically, AI is making it possible to shed all 
that accumulated complexity and get back to first 

principles.

It’s not magic
It’s a physics problem

Go from point A to point B;
The same amount of energy is used.



According to Anthropic CEO, Dario 
Amodei we live [today] in a world where 
AI is writing essentially all of the code.
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Orienteering with
Napalm Death 
where the participants 
had maps, but 
"all the boundaries were 
crossed out".

Stewart Lee



12-hour days, no weekends: the 
anxiety driving AI’s brutal work 
culture is a warning for all of us.

Arielle Pardes for The Guardian

O wonder!
How many goodly creatures 
are there here!
How beauteous mankind is!
O brave new world,
That has such people in 't.



It Turns Out, AI Agents Suck At Replacing White-Collar 
Workers

The Mercor study tested how “AI models hold up doing 
actual white-collar work tasks, drawn from consulting, 
investment banking, and law.” And it concluded that “even 
the best models struggled to get more than a quarter of 
the questions right. The vast majority of the time, the model 
came back with a wrong answer or no answer at all.”



In automation theory, a “centaur” is a 
person who is assisted by a machine. You’re 
a human head being carried around on a 
tireless robot body. Driving a car makes you 
a centaur, and so does using autocomplete.

And obviously, a reverse centaur is machine 
head on a human body, a person who is 
serving as a squishy meat appendage for an 
uncaring machine.

Cory Doctorow
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It’s like building a robot to 
play one-on-one basketball 
against Stephen Curry and 
noting that the robot failed 
because it only hit 10 
percent of its 3-point shots. 
There are, like, dozens of 
other axes where Curry or 
for that matter any human 
expert in any field 
establishes greatness.





"Garbage In, Garbage 
Out" (GIGO) is a 
computing and logic 
concept stating that 
flawed, inaccurate, or 
poor-quality input data 
will inevitably produce 
faulty, useless, or 
"garbage" output, 
regardless of the 
system's, algorithm's, or 
model's sophistication.



The Social Contract That 
Never Existed

AI broke open source, 
that large language 
models trained on decades 
of volunteer labor have 
sucked the soul out of the 
ecosystem and are killing 
it by extracting value 
without giving anything 
back.



Foundations didn’t emerge during a golden age of altruism. They 
emerged because infrastructure, conferences, legal protection, and 
governance cost money — and someone had to pay for the janitorial 
work.

Open-core companies built commercial offerings on permissively 
licensed codebases, betting that forking would be too expensive and 
that coordinating across multiple forks would be too hard to 
replicate.



The LLM true believers will tell you: “The models will get better! Just 
wait for GPT-6 or Gemini XYZ”

This is a classic fallacy. You can breed a faster, hardier horse 
indefinitely. But you will never breed a car out of a horse.



Those who contributed 
without expecting 

reciprocity, who used 
open source because it 
was useful, and who 
never believed in the 
gift-economy myth 

will be fine.


